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The Systems Course
Implementing effective systems and  
processes that help people follow Jesus.
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About this Course

ABOUT CHURCH FUEL 

Church Fuel is your source for insanely practical coaching and 
resources. Through our online courses, resource library, and 
one-on-one coaching, you’ll be equipped with the tools and 
insight you need to lead your church to healthy growth.

ABOUT THIS COURSE 

Churches tend to focus on people problems, but behind the 
scenes, broken systems are what’s holding you back. The 
Systems Course gives you the training and resources you need 
to create healthy systems in key areas of your church. This 
course focuses on key systems like follow-up, assimilation, 
and stewardship and includes insanely practical video training 
and actionable resources to help you implement effective 
systems and processes that help people follow Jesus.

WHAT’S INCLUDED

• 7 modules covering seven healthy systems every church 
should have (18 videos total) 

• 30 resources to help you get started

• An action guide to help you implement what you learn

• Tons of real-church examples

• Logins for all leaders in your church

WHAT PEOPLE  
ARE SAYING

Login to access this resource at
www.churchfuel.com

“The one obstacle  
hindering many churches 

from growing is not  
a lack of finances,  

people, or programs— 
it is outdated and/or 
inefficient systems.  

Systems will help  
every church be a  

better steward of their 
people and will increase  
their kingdom impact. 

Michael is one of the  
best in our industry,  
and his partnership  

will reap great benefits  
to any church who desires 
to reach and disciple more 

people in a healthy way.”

—Greg Kell

Churches that have utilized  
these course materials are 

seeing amazing results.
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Who Should Take It

THIS COURSE IS FOR YOU IF . . .

• You’re tired of solving the same problems over and over.

• Your church’s ineffective systems are causing burnout 
and confusion.

• You want to become a better communicator, steward,  
and leader.

• You want to help people connect to the life of your church 
and need an action plan to make it happen.

WHO SHOULD TAKE THIS COURSE?

WHAT PEOPLE  
ARE SAYING

“Church Fuel’s  
Systems Course  

is worth the investment. 
Michael and the  

Church Fuel team  
do a great job of  

providing the opportunity 
and resources to focus 

and drill down into specific 
systems that will make  

the church healthier.  
The team here at CCC  

has definitely benefited  
from going through  

The Systems Course.” 

—Dan McLaughlin

“I am an Executive Pastor, 
and am charged with  
all these processes,  
and to see them in  

18 pages clearly stated  
has helped me more than 
many a management or 

theology book on my shelf.”

—Bruce Lininger

Senior Pastors 
who want to lead with 
the confidence that 
stable, healthy systems 
bring.

Executive 
Pastors
responsible for 
operations and 
developing systems, 
processes, and people.

Leadership 
Teams
who want to design 
and implement better 
systems across ministry 
departments.
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What You Will Learn

VIDEOS 1-3 
GUEST FOLLOW-UP SYSTEM
Turn first time guests into regular attenders.

The Guest Follow-Up videos will help you 
design and implement a proven system to 
follow-up with first time guests, invite them 
back, and ultimately connect them to the body 
of Christ. 

RESOURCES INCLUDED:

• First-Time Gift photos
• Follow-Up flowchart (Graffle and PDF 

versions)
• Group Leader Training
• Interview with Johnathan Malm
• Secret Shopper Evaluation Form

VIDEO 7 
ASSIMILATION SYSTEM
Close the back door and get people 
connected to the life of the church.

“How do we close the back door and keep 
people from leaving?” That’s the question 
we’re going to tackle in this video, and we’ll 
give you lots of resources to help people 
connect to the life of the church. 

RESOURCES INCLUDED:

• Small Group Interest Card
• Five first step opportunities

VIDEOS 4-6 
VOLUNTEER SYSTEM
Recruit, train, and lead the volunteers you 
need to make ministry happen.

It seems like every church needs more 
volunteers.    These videos will help you create 
a plan to recruit and train the volunteers you 
need to do the ministry you’re called to do. 

RESOURCES INCLUDED:

• Volunteer Sermon
• Volunteer Interest Card
• Group Leader Training
• Five volunteer job descriptions
• Volunteer lanywards

VIDEOS 8-11 
PREACHING SYSTEM
Communicate a life-changing message in an 
engaging way.

Preaching life-changing sermons is one of 
the most important responsibilities on your 
plate. This module dives deep into planning 
a preaching calendar as well as writing the 
weekly message. 

RESOURCES INCLUDED:

• SCREAM your Point
• Sermon Frame
• The following series: The Wall, Outrageous, 

Questions, Fountain of Truth, CtrlZ, and 
Make Your Mark
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What You Will Learn

VIDEOS 12-13 
STEWARDSHIP SYSTEM
Raise the money you need and leverage 
those resources effectively.

Fully funded churches are in a better position 
to serve their community and reach people 
with the gospel. We’ve got practical tools to 
help your church grow in generous giving.

RESOURCES INCLUDED:

• Staff Evaluation Form
• Sample org charts
• Sample job profile
• Roles and Goals Worksheet
• Leadership Development Plan template
• Recommended book: Scaling Up

VIDEOS 17-18 
COMMUNICATION SYSTEM
Build an effective communications plan for 
your church.

Communications in your church can affect 
volunteers, leadership, giving, and more. 
These videos will help you create a system 
that ensures the right messages reach the 
right people. 

RESOURCES INCLUDED:

• Interview with Kenny Jhang
• Big Event Communication Plan
• Streamline Ebook

VIDEOS 14-16 
LEADERSHIP SYSTEM
Unleash an army of called and qualified 
leaders into your church and community

As you develop leaders, ministry increases 
exponentially. These videos will help you 
create a system for developing those leaders, 
whether they are on staff or in key volunteer 
positions. The benefits from this module will 
live on well after you’ve completed the course.

RESOURCES INCLUDED:

• Staff Evaluation Form
• Sample Org Charts & Job Profile
• Roles and Goals Worksheet
• Leadership Development Plan Template
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Let us help you build  
the systems you need  

for a healthy, well-organized church.

To learn more about how to lead a healthy and growing church,
visit www.churchfuel.com.


